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The Institution has adopted a strategic perspective plan in providing
quality education keeping in view of the vision and mission. The
educational strategic perspective plan of the institution is in alignment
with the objectives of the institution and these objectives are reflective of
vision and mission as stated earlier.

The strategic plan focuses on the key priorities and achievement of the
goals by 2024. This will rely on the service and leadership of the faculty,
staff, students, and alumni, as well as university and external partners, to
implement our plan and achieve our goals. This strategic plan was
developed by taking into consideration of the recommendation given by
NAAC Peer Team in 2018 during 111 cycle of NAAC assessment and
accreditation. It was discussed in IQAC and then incorporated in its final

form.

Strategic / perspective plan and Deployment

2019-2024

Strategic plan Deployment B
¥ Curricular Aspects

Introduction of new academic Introduced new BCA course in the

courses/programmes college during the year 2021

Introduction of new yocational | Due to the implementation- of NEP,
it is not possible to introduce
vocational course. Hence our
students are encouraged to take up

courses




vocational cour ses th_ruquIGNOl ]
located at VVFGC premises

Introduction to new certificate
courses/ programmers, short term
skills  development  courses,
vocational courses, value added
courses etc

Students are encouraged to take up
online certification courses through
SWAYAM( MOOCs).

The following faculty are registered
as MOOCs course coordinators-

Dr Ashwini S, Dr Rajeshwari G M
and Dr Raghu B T

Feedback on curriculum

Feedback on curriculum obtained
and improvement has been done
accordingly.

Teaching Learning and Evaluation

Modification and enhancement of
ICT infrastructure

Modified and enhanced ICT
infrastructure by  purchasing
hardware and software for various
labs and classrooms in the college

Extension of computer laboratory

Computer laboratory was already in
function however during 2023 two
additional labs were established
with 40 Desktops each.

E-content development

E-content has been developed by
several faculties using tools such as
PPT, video clips, Blogs, audio
clips, youtube, social media ete.

Use of different software in
teaching and learning process as
well as in administration

Google Classroom has been used
during covid and as and when
required.

Recruitment of qualified teaching
and non-teaching staff

Management has taken the
responsibility to  recruit the
qualified teaching and non-teaching
staff as per the institutional policy.
For Grant-In-Aid post, recruitment
process started but not yet finalised
by the Government.

| Enhancement of Mentoring system

Mentoring system has been










Merit Scholarship

The college is providing Merit
Scholarship to meritorious students
from economically weaker section
and scholarship is also being
provided from “Prof Vatsala
Endowment Fund” to the needy
students.

To encourage students for higher
education

Students were motivated for higher
education. The facilities for higher

education have been made available
in the college at VVPG centre. Free
PGCET coaching classes are
conducted regularly for qualified
UG aspirants to join PG(Higher
Education) , for not only to our
college students but also for the
students from various colleges
affiliated to University of Mysore.

To arrange campus interviews for
graduate students

Campus recruitment drives are
being organized frequently through
placement cell.

To provide free internet and Wi-Fi
facility to students and faculty with
high speed

The College provides free internet
and Wi-Fi facility to students and
faculty with high speed

To provide First Aid facility to
students

First Aid facility has been made
available to students

Governance, Leadership and Management

To decentralize the administration

The decentralization of
administration has been carried out

To provide quality education to
students as per vision and mission

of the institute

The college is taking maximum
efforts in providing quality
education to students as per the
vision and mission of the institute.

Implementation of E-governance in

adopted E-

The college has










